Fair Food Forum briefing
The Australian Fair Food Forum
The Australian Fair Food Forum (www.fairfoodforum.org.au) is an open, searchable space to support 'communities of practice' for all those working towards a sustainable and fair food system in Australia. A place for peer-to-peer sharing about the ‘how’ of creating a fair food system in Australia. We intend for it to become the online 'go to' place to easily connect with, learn from and share knowledge with others in the fair food movement. While there is a learning curve associated with any new platform, once you're through it you'll find this is a very powerful system which is easy to use, easy to follow, and doesn’t produce an overwhelming amount of emails to deal with! 

Background
The Open Food Foundation is a not-for-profit that supports development of a fair food system. Its most publicly known project is the Open Food Network, which is free open source software that facilitates a transparent and fair food system. The foundation recognised the need to support capacity building of community food enterprises – those enterprises which exist to create positive outcomes for the communities they serve – and that to do so would involve a multi-pronged approach to resource development, resourcing on-the-ground project development, and providing peer-to-peer support.

To deliver this capacity building, the Open Food Foundation received a grant from the Victorian Department of Health and Human Services. This has been spent staffing a number of in-place local food activators around Victoria, running shared learning days for community food enterprises, developing a range of resources to support community food enterprise operations, and funding the development of the Fair Food Forum. The funding for forum development is going towards the initial software set-up, and some staffing for partnership building and developing the forum in response to partner-identified needs, and content curation. The Open Food Foundation has a commitment to then provide the basic resources needed for hosting and curation on an ongoing basis, as part of its mission to support development of a stronger community food enterprise sector in Australia.

Working with partners and community
While the Australian Fair Food Forum has been started by the Open Food Network, it is not owned by anyone. It uses open source software, doesn’t sell advertising or data, and its purpose is purely to support building communities of practice around fair food.
We are working with a number of partner organisations to ensure their members know about the forum and that discussions their community will find useful are happening on the forum. For a number of groups this is happening in the lead-up to the forum launching on May 3, so that their community can immediately see their place within the conversations happening.
The forum is an open space where anyone can suggest additional categories for conversations that their community would find useful. Partner organisations can also suggest categories they know their community would find useful, and we can set those categories up quickly to enable conversations to be categorised in helpful ways.

How partner organisations are working with us to get the forum up and running
[bookmark: _GoBack]Each organisation is working differently with us to help make the Fair Food Forum a vibrant space. Below are some of the ways different groups are doing that. These include:
· Join other groups in endorsing the forum to show a united front and give people confidence that the forum will be used and useful 
· Have your core group join the forum now to start getting familiar and involved (some are already on there, such as Thea)
· Promote it to your members through newsletters and social media to help it initially gain members, particularly for the May 3 launch
· Make a commitment to incorporating it as much as possible into your events and communications to continue building its reach over time
· Suggest categories and sub-categories that would be useful to your community
· Start some topics of conversation that you think will be useful to your community and are likely to draw new members into the conversation
· Invite users to the forum – some groups are doing a bulk upload of their mailing list to invite all of the users from the forum directly, as this has the highest likelihood of people who’ve been emailed actually becoming forum users (it’s a one-click process)
· Inviting ‘experts’ to the forum to make sure there will be useful advice-givers
· Help curate early discussions by tagging those you know have expertise to offer when questions arise
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